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Minutes of Second Board Meeting dated 8th September 2024

President informed that for our sustainable Homeopathic Clinic cost is approximately 4000 per month. President shared that 2 colleges,
Netaji Nagar College and Netaji Nagar Day College approached us for Installation of sanitary pad vending machine in their washroom
which they were using before also. Total beneficiary would be 1254. Maintainence would be done on their part. 500 napkins would be
given to them @ Rs 3.60 each. As they don't want coin system so 100 tokens would be given to them .

Project Cost
Automatic machine 14000
Incinerator 9000
Token 100pcs 700
Sanitary napkins 500pc 1800
Total : 25500

Next project is at Cyril Academy where we would set up a Children's library with all amenities. We would also decorate the library
appropriate for kids.
Project Cost is approximately Rs.90,000

We are yet to get the exact amount for this project. This is just a probable amount. As the space is bigger than our estimation so our
requirements will increase.
Both the projects shall be done with East India Rotary Welfare Trust

EIRWT would give Rs.65,000

We need to arrange Rs.65,000

Our next project would be Project Boron at Chatuskone Park . They have asked for / SONOR LIST.AS DENOW \

100 Sarees @Rs.220 each
10 Walking stick @Rs.500 each . PDG Uttam Ganguli 10,000
Total Cost Rs.27000 Rtn Suvam Ganguli 5000
So now we have a shortfall of Rs.92,000 Puja Ganguli 5000
As usual RCRS members is always the first to donate Rtn Ranjan Chatterjee 5000
Rtn Protik Batabyal 5000
Rtn Protik Batabyal generously agreed to bear the cost of sticks. Rtn Ratul Ghosh 5000
So he will contribute Total Rs.10,000. Rtn Kakoli Dey 5000
Rtn Shohini Majumdar 5000
Ateam is formed for EIRWT Project handling. It includes Rtn Bijon Dutta 5000
PP Rtn Sushanta Chakraborty Rtn Arindam Chakrabarti 5000
PP Rtn Ranjan Chatterjee Rtn Pradyut Kumar Sarkar 5000
Rtn Shohini Majumdar Rtn Dr Abhijit Banerjee 5000
Rin Protik Batabyal \Total Collection : Rs.65000/

Rtn Arindam Chakraborti
CINI Project Executor will be PP Rtn Kakoli Dey.

Rtn Arindam Chakraborti gave a brief report of our last year's sustainable project with our RCC. It's not in a very good shape. 5 out of 10
sewing machines are malfunctioning. AMC needs to be done soon before October orelse it would incur huge cost . Rest 5 machines are
overloaded . We were also informed the sewing school also needs a new venue which has to be purchased. This entire process would
be completed by March/April 2025. We are waiting for a detailed report by IPP Rtn Subrata Dutta.

Minutes of RWM number 1132

President calls the meeting to order.

President requests all to stand up for national anthem.

President informed that our sustainable Homeopathic Clinic is running well and requested members to visit the Clinic.

As the Clinic will be closed for Durga Puja PDG Uttam Ganguli gave a brilliant idea to organise Clinic one day in Joyjit Memorial and
another day at the slum near our Clinic.

President told that on 22nd August RCRS joined in condolence meet for Abhaya organised by District at Prakash Bhavan.
PDG, PP Rtn Kakoli, Rtn Shohini, Rtn Protik, RinArindam and President were present.
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President told that on 22nd August RCRS joined in condolence meet for Abhaya organised by District at Prakash Bhavan. PDG, PP Rtn
Kakoli, Rtn Shohini, Rtn Protik, RtnArindam and President were present.

President also informed that on 30th August club took part in silent walk for Tillotama where all clubs of Rotary District 3291 took part.
Rtn Sushanta Chakraborty PP Rtn Ranjan Chatterjee, President and Rotalet Riddhima joined the protest March.

On Teachers Day Club has sponsored gifts to all teachers of Joyjit Memorial for their relentless service. This year there was no
celebration for the unrest in our society so teachers got ghee as gifts. PP Rtn B.B. Roy, Rtn Swapan Dutta, Rtn Protik and President
joined the programme.

RCRS has also participated in another project as Associate Co Host in Project Prakriti an environmental awareness programme
organised by R.C. Calcutta Harmony on 6th September. PP Rtn Dr Abhijit Banerjee, Rtn Protik, Rtn Arindam, Rtn Ranjan and President
attended the programme .

RCRS also participated in Zonal Membership Seminar. Rtn Kakoli, Secretary Rtn Ratul and President were present.

Club also attended District Membership programme at Kala Kunj. PDG Uttam Ganguli, PP Rtn Sushanta Chakraborty, PP Rtn Ranjan,
Rtn Arindam and President attended it.

Club also attended District Independence programme Swaraj at Alipur Jail Musuem to felicitate freedom fighters families.

Project

On 15th August we have done a project at Amader Padakhep Boys shelter home where President has done flag hoisting and sponsored
food packets for inmates. PDG Uttam Ganguli, Rtn Ranjan, Secretary Rtn Ratul, PE Rtn Soumen , Rotalet Riddhima and President
attended this programme.

9" September : Rtn Ranjan Chatterjee 3" October : Sanjukta, daughter of Rtn Asit Roy
10" September : Biswarup, son of Rtn Protik 15" October : Rtn Subir Nag Chowdhury
19" September : Nisha, daughter of Rtn B.M. Jha 17" October : Rtn Dr Abhijit Banerjee
22" September : Subroto, son of Rtn Subodh Kr Roy 19" October : Rtn Ritwik Ganguly
24" September : Rukmini, daughter of RtnsArindam 19" October : Anne Chandrani, wife of Rtn Subodh Roy

28" September : Parbati Banerjee, wife of Rtn Dr Abhijit Banerjee



